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Purpose of report
1.

To report to the Senior Management Team (SMT) on investigations performance in Q3 of
2020/21.

Recommendation and actions
2.

It is recommended that SMT:

(i)

note this report

(ii)

agree with the recommendations regarding publication set out at the end of this report.

Executive summary
Summary of performance
3.

As the SMT is aware, investigations performance, particularly in Q1, was severely affected
by COVID-19: for much of Q1, we had no access to our case management systems and only
three members of the Enforcement Team were able to work remotely. For obvious reasons,
this has delayed many cases and has significantly affected our KPIs.

4.

By Q2, the Enforcement Team was fully back up and running, the backlog was reducing and
we were starting to see some improvement with the KPIs. However, we have received an
unexpectedly high number of applications in Q3. This, together with the fact that Scotland
has gone into a further lockdown (with the additional pressures this has placed on staff with
caring responsibilities) has placed more pressure on the team. Nevertheless, the team is
working well despite the difficulties being faced.

Applications received
5.

172 applications were received in Q3, a big increase on the numbers received in Q1 (60 –
although this was surprisingly low) and on Q2 (108). In November and December, we
received the same number of applications as we did in the first five months of 2020/21.
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6.

As at the time of writing (29 January 2021), we have received a further 49 applications.
While this is lower than the past two months, as we saw in 2019/20, when we receive a large
number of applications over a short period, this can have a lasting effect on our targets.

7.

Most of the 172 applications were made in relation to local authorities. The type of
authorities receiving the highest number of applications are set out below:
Authority type
Local authority
Health
Police Scotland
Scottish Ministers

Number
67
20
17
19

Percentage
39%
12%
9%
11%

Cases awaiting validation
8.

Given the 172 applications received in Q3 (and given the Christmas holidays), it is not
surprising that the number of cases awaiting validation, at the end of Q3, has increased to
52, the highest this year. (The figure at the end of Q2 was 20.)

Applications under investigation
9.

At the end of Q3, the number of applications under investigation had increased to 149. This
means that we are not usually able to allocate validated cases to investigators as soon as
they have been weighted. We have updated our standard letters to applicants to apologise
that there may be a delay of up to four weeks in allocating the case to an investigator.

Applications received v closed
10.

There is still a disparity between the number of applications received and closed.

11.

Until the end of October (when we had received 18 cases more than we had closed), we had
been making good progress with the balance of applications received v applications closed.
The large number of applications received in November and December has increased the
gap, although the percentage has decreased very slightly:
As at
End of Q1
End of Q2
End of Q3

Received
60
169
340

Closed
47
141
279

% difference
78%
83%
82%

Average age of cases
12.

The average age of closed (valid) cases (YTD) remains high, but continues to reduce:
As at
End of Q1
End of Q2
End of Q3

13.

Months
7.2
6.7
6.3

Average age of open (valid) is also on a downwards trend (assisted by the large number of
new cases received in November and December):
As at
End of Q1
End of Q2
End of Q3

Months
6.5
6.2
5.9
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KPIs
14.

As at the end of Q3, none of the investigation KPIs are being met YTD. As noted elsewhere,
given the effects of the pandemic, the work the team was able carry out during Q1 was
significantly reduced, and this continues to affect the KPIs.

15.

However, if we look at the work carried out purely in Q3, six of the KPIs were met: all of the
validation KPIs and one each of the “FTR”, “substantive” and “all cases” KPIs.

16.

In addition, performance against each KPI has improved as the year has gone on. For
example (figures rounded):

% of cases validated in less
than one month (target 70%)
% of cases validated in less
than two months (target 90%)
% of FTR cases closed in
less than 1.5 months (target
60%)
% of all cases closed in less
than 6 months (target 85%)

End Q1
50

End Q2 End Q3
53
70

54

74

85

25

37

56

45

57

63

Risk impact
18.

There is a risk that, if case journey times are not in line with set KPIs, the Commissioner may
come under closer scrutiny and criticism from stakeholders and may undermine confidence
in the way applications are processed.

Equalities impact
19.

There are no direct equalities impacts arising as from the recommendations in this committee
report.

Privacy impact
20.

There are no direct privacy impacts arising from the recommendations in this committee
report.

Resources impact
21.

Resources are not impacted directly from the recommendations in this committee report.
However, the number of applications received is putting a lot of pressure on the resources of
the team and is having a negative impact on performance against KPIs.

Operational/ strategic plan impact
22.

This committee report reflects objective 6. in the Commissioner’s strategic plan for 2020-24:
to be recognised as an organisation of independent and trusted experts that is run efficiently,
governed effectively and is open and transparent.
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Records management impact (including any key documents actions)
23.

None.

Consultation and Communication
24.

The report will be published.

Publication
25.

I recommend that this committee report is published in full.

26.

The attached papers are due to be published in line with our normal practice once the
Commissioner has commented on our performance: see “caseload dashboard reports” here.
As a result, I consider that the attached papers are currently exempt from disclosure under
section 27(1) (Information intended for future publication) of FOISA.
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