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Agenda for Monthly Senior Management Team Meeting (November 
meeting)  

4 December 2023, 1000 – by MS teams  

Standing Items 
1. Minutes, action points update and matters outstanding (ALL) 

2. Operational Plan 2023-24 Monitoring BAU and Projects (ALL)  

3. Operational Risk Register 2023-24 (ALL) 

Additional Items 
4. Workforce Planning (HOCS)(ALL)* 

5. British Sign Language Plan – 2018-2023 (final review and report)* (HOPI) ** 

AOB 
6.  

* deferred from QSMTM Q2 
** deferred to December MSMTM 
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